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Preface
Since the UN Global Compact’s inception in 2000, companies 
around the world have been hard at work implementing the Ten 
Principles into their business strategy.  Today the businesses that 
are leading the sustainability agenda are those that integrate the 
Ten Principles within their wider sphere of influence – not only 
internally across business units and functions, but also externally 
across their supply and value chains. 

Although there exists myriad initiatives, codes, standards and 
tools that have been developed in recent years, companies still 
struggle with implementation and engaging colleagues and 
suppliers in the process. Among the many questions we hear 
include: How does one establish internal buy-in? How does one 
determine which suppliers to engage with for embedding the Ten 
Principles, the extent to which they should be engaged and how 
best to do so? Who are the key internal audiences to be engaged 
in this process? How might one assess the effectiveness of the 
implementation and sustain buy-in over time? 

With these and other questions in mind, this Q&A-style resource 
has been prepared by members of the Global Compact Network 
Canada Supply Chain Working Group, to assist practitioners 
as they work to embed the Ten Principles into their supply and 
value chain.  Compiled with information obtained from candid 
peer-based dialogues with members of the Working Group, 

the guide explores the realities and challenges in embedding 
environmental, human rights, labour and anti-corruption 
considerations into supply and value chain management. The 
guide is intended to be an introduction, especially for those 
managers who are trying to establish a business case, and need a 
basic understanding of some of the key issues related to scoping 
and onboarding as well as implementation and monitoring.

This Q&A resource reflects the efforts of the Working Group, 
who represent a range of industries and sectors. The members 
are at different stages in implementing supply chain management 
and have therefore contributed different insights and solutions 
reflecting these unique perspectives. The document is intended 
to be a practical guide and what we hope is the beginning of a 
conversation that helps to improve evolving practices in this 
important area.

On behalf of the Global Compact Network Canada, we would 
like to thank the Working Group members for their valuable time 
and input. Special thanks to Jonathan Drimmer, VP and Deputy 
General Counsel, Barrick Gold and Simon Jimenez, Director, 
Corporate Responsibility at Barrick Gold for leading the 
Working Group in an effort to help advance sustainable business 
models and markets.

Helle Bank Jorgensen 
President,  
Global Compact Network Canada

Aparna Venkatachalam 
Program Manager,  
Global Compact Network Canada
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Introduction
Th e United Nations Global Compact (UNGC) is a strategic 
policy initiative for businesses that are committed to aligning 
their operations and strategies with 10 universally accepted 
Principles in the areas of human rights, labour, the environment, 
and anti-corruption. Endorsed by chief executives, the 10 
Principles are intended to be a practical framework to help 
companies develop and implement sustainability policies and 
practices in an eff ort to help advance sustainable business models 
and markets. 

Local networks are integral to the success of the UNGC. Th ese 
are clusters of participants who come together to advance the 
UNGC and its principles within a particular geographic context. 
Th ere are over 100 local networks around the world.

In Canada, a local network known as the Global Compact 
Network of Canada, or GCNC, was established in June 2013 
as the 101st local network. By December 2014, it had grown 
the number of Canadian Signatories by 30%. Upon launching, 
among its fi rst agreed priorities was to help Canadian signatories 
implement and embed the 10 Principles into their day-to-day 
operations and strategic planning. 

To this end, the GCNC established a supply chain working group 
(WG) in February 2014 as a way to facilitate discussion and share 
practice in supply chain management vis-à-vis the 10 Principles. 

Th e WG comprised a range of industries and sectors, including 
banking, telecommunications, and mining, as well as consultants 
and nonprofi ts (see below).

What became apparent from that engagement is that WG 
members are at very diff erent stages in implementing supply 
chain management and face diff ering challenges in embedding 
environmental, human rights, labour, and anti-corruption 
considerations into their supply and value chain management. What 
also emerged is the value WG members found in having candid, 
peer-based dialogue on the realities and challenges of doing this. 

WG members were motivated to share these conversations more 
broadly, which resulted in creating this document. Organized 
in a Q&A style, this document looks at three distinct phases of 
implementing the 10 Principles: 1) Getting Started & Internal 
Engagement; 2) Scoping & Onboarding; and 3) Implementation 
& Monitoring. Each section is supported by case studies from 
Canadian and foreign companies. 

We see this as the beginning of a conversation and welcome 
feedback via email (info@globalcompact.ca), including ideas 
for other Q&A’s and more case studies. Our hope is that this 
document helps engage GCNC members and others on supply 
chain management and the 10 Principles and helps improve 
evolving practices in this important area. 

Supply Chain Working Group, GCNC

Jonathan Drimmer
Vice President & Deputy General Counsel
Barrick Gold Corporation (Working Group Co-Chair)

Simon Jimenez
Director, Corporate Social Responsibility
Barrick Gold Corporation (Working Group Co-Chair)

Mylene Champagne
Corporate Responsibility & Environment Specialist 
Bell

Bindu Dhaliwal
Associate General Counsel & Director, 
Environmental, Social & Governance
BMO Financial Group

Sonia Gupta
Manager, Sustainability Disclosure and Corporate 
Responsibility 
Suncor Energy Inc. 

 

Maria MacAulay
Senior Advisor, CSR and Sustainability
Enbridge Pipelines Inc.

Cicely McWilliam
Senior Advisor, Policy, Campaigns, Media
Save the Children 

Monica Ospina
Director
O Trade

Carmen Turner
Leader, Sustainability
Teck Resources

Samiera Zafar
Program Development Offi cer 
Save the Children

Aparna Venkatachalam
Program Manager, 
Global Compact Network Canada
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1 Getting Started & Internal Engagement

Introduction

This section asks questions to help companies think of the ways they might establish internal buy-in and engagement 
in embedding the 10 Principles into their supply and value chain management. As this will vary from organization to 
organization, the questions below provide a range of considerations to help build the case internally, from risk-based and 
cost savings to brand building and compliance. The target audience includes executives and supply chain managers and 
staff, with a goal of obtaining support for environmental, social, and governance systems and analysis in core business.

 Q1  What do I achieve by embedding the 
10 Principles into my supply chain 
management?

Meeting stakeholder expectations, gaining opportunities to 
attract new customers 

 • Institutional and retail investors and governments, as well 
as civil society and others, have increased expectations that 
companies will take responsibility for those in their value 
chains. Companies are no longer viewed in isolation. They are 
viewed as part of an integrated whole, where the constituent 
parts that make up their products and services are judged as 
part of the products and services themselves.

• In addition, close oversight of a supply chain generally allows 
for a consolidation of vendors, a reduction in waste, and 
tighter management practices.

• A growing number of UNGC Signatories are including the 
10 Principles in their codes of conduct and asking their 
suppliers to comply. By embedding the principles into supply 
chain management programs, the growing expectations from 
customers and consumers are proactively handled, which can 
result in attracting and retaining customers. 

Mitigating regulatory and reputational risks

• Local and national governments are increasingly creating laws 
and regulations targeting company supply chains. Whether it is 
conflict minerals, labour trafficking, or otherwise, companies 
are increasingly being required by law to report on and manage 
their supply chains.

• The laws and regulations in many countries, including 
developing countries, are in line with the 10 Principles. 
However, in many jurisdictions, the laws in these areas are not 
always fully enforced. This can put reputational pressure on 
Canadian companies, as stakeholders expect them to ensure 
that their suppliers are aware of local laws and regulations 
and are in compliance with them. Further, the details of 
some domestic laws may not match the regulations of those 
jurisdictions where products are being sold or goods are being 
provided, leading some companies to request that suppliers 
undertake additional environmental, health and safety, product 
safety, waste, and quality measures beyond what local law may 
require. 

Global Compact Network Canada 



7Global Compact Network Canada 

 Q2 How do I engage the CFO, CEO, and   
 Board of Directors on the issue of   
 integrating the 10 Principles into    
 our supply chain?

Improving costs and risk management  

• Close oversight of a supply chain helps costs and risks. 
Identifying vendors who employ responsible practices and 
requiring vendors to adhere to the same practices as the 
company creates an integrated, efficient, and streamlined 
approach. It can ensure more reliable suppliers and quality 
product, as suppliers willing to ignore regulations and 
best practices when it comes to the environment or labour 
may also be likely to cut corners on quality, testing, and 
reliability.1 In addition, the systems required to better respond 
to regulatory requirements for improved transparency and 
proof of origin of materials can enable companies to better 
understand their supply chain ecosystem, create efficiencies, 
prepare for risks, and better plan for changing technologies 
that will improve supply chain optimization. 

• An example of operational efficiency is Adobe’s Green 
Building, LEED Platinum Headquarters,2 which reduced
▷  Electricity use by 49%.
▷  Natural gas use by 23%.
▷  Domestic water use by 62%.
▷  Waste directed to the landfill by 94%. 

• Some companies have not only reduced reputational risk 
but have also managed to improve their cost structure. An 
example is Walmart, which in 2010 announced it was aiming 
to reduce its carbon emissions by twenty million metric 
tons by the end of 2015. Its focus was on reducing emissions 
in its supply chain,3 given that its environmental impact 
was high in its supply chain. As its program has unfolded, 
Walmart has benefited from cost reductions, new sources of 
revenue, improved employee motivation, and enhanced public 
relations.4

• A strong relationship with suppliers also helps ensure 
deliverables in a more resource-constrained world. As many 
resources are becoming more scarce or expensive, whether 
due to changing climate patterns or growing demand from a 
growing population of consumers, it can be of great strategic 
importance for Canadian companies to ensure that they are 
assisting the suppliers in ensuring continuous sustainable 
production. Canadian companies might therefore benefit from 
establishing better relationships and providing training and 
strategic advice to their key suppliers in order to secure their 
own supplies in the years to come.

Tax & environmental considerations

• As changing green credits and incentives are increasingly 
legislated in a growing number of markets, CFOs are paying 
greater attention to the sustainability aspects of tax and 
financial reporting.5

Labour-related risks & opportunities

• The reputational risk surrounding labour in supply chains is 
considerable, particularly for companies with supply chains 
in developing countries. Actively managing compliance with 
labour rights improves risk and legal management and can 
enhance relationships with unions and workers. Companies 
working with their supply chain to ensure labour standards 
are respected can lead to more streamlined systems, fewer 
production disruptions, and better long-term planning—all 
leading to optimization and cost-efficiency. 

▷  Decent work: Beyond these direct and indirect benefits 
to the company, a greater commitment to decent work 
means a company is taking an active part in the fight to end 
extreme poverty and the concomitant end to malnutrition, 
preventable maternal newborn and child death, and 
improved education for children in developing countries. 
Actively promoting decent work for caregivers (particularly 
mothers) and young people of legal working age reduces 
the likelihood of child labour by increasing the family 
income. 

▷  Child labour remediation: An end to the worst forms 
of child labour is a principle that most transnational 
companies have already begun to operationalize and which 
companies are increasingly demanding of their suppliers. 
Child labour standards are well implemented, monitored, 
and reported, and the failure to follow these standards 
in a supply chain can create significant reputational and 
potentially legal risks for companies. 
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 Q3 What are the potential social license   
 benefits of embedding the 10 Principles   
 and related frameworks for supply chain  
 management?

Assurance to regulators

• Governments and regulatory bodies are increasingly focusing 
on the social impacts of business. This can occur through 
direct regulation, transparency initiatives, stock market 
reporting, or otherwise. Companies also can obtain benefits 
associated with
▷  Avoiding costly delays due to permitting and licensing.
▷  Taking advantage of sustainable procurement policies and 

programs.
▷  An ability to trade on exchanges that require social impact 

reporting.

Growing/improving the local economy  

• Companies can create economic benefits that ripple through 
a community by ensuring that companies or their suppliers 
source locally, use local suppliers, and pay fairly. There 
are numerous studies and reports assessing the potential 
of increasing local spend, including the McKinsey Global 
Institute’s Reverse the Curse report.  (http://www.mckinsey.
com/insights/energy_resources_materials/reverse_the_curse_
maximizing_the_potential_of_resource_driven_economies) 

 
Brand/reputation protection  

• Some studies have concluded that consumers  are increasingly 
looking at the question of sustainability as they make decisions 
regarding what they purchase, particularly in emerging 
markets. While these studies suggest that North American 
consumers place less emphasis on sustainability than 
European, Asian, and Latin American consumers, the studies 
do conclude that “green marketing” does move buyers and the 
unmasking of “faux green claims” can be detrimental.6

• A sustainable supply chain could contribute to solidifying 
positive brand recognition and reputation. It shows that a 
company is not only accounting for its operational activities 
but is trying to minimize its negative impacts and maximize 
benefits throughout its entire value chain. That can influence 
things such as social license, regulatory and government 
support/approvals, and becoming a preferred supplier partner/ 
employer of choice as well as a preferred customer of choice and 
a preferred partner in joint ventures.

• In addition, and perhaps most visibly, activities to embed 
sustainable supply chain practices help avoid negative 
reputational outcomes that some companies face when their 
suppliers engage in practices that do not accord with the 
10 Principles.

 

 Q4 What are the potential negative impacts 
on brand/reputation of failing to embed 
the 10 Principles? 

Consumers

• Concerted campaigns against consumer-facing transnational 
companies not seen to be operating in a responsible manner 
when it comes to their supply chain can have impacts on sales, 
employee retention, hiring, and other areas.  

Communities 

• Among the most significant social impact concerns for 
supply chains are labour issues. Child labour, in particular, is 
an acute concern, and there have been numerous examples 
of companies having their reputations tarnished across a 
spectrum of industries, including consumer goods (clothing, 
electronics, etc.) and food production (at farm and processing 
levels). For communities, poverty-level wages not only impact 
the health and well-being of the workers and their immediate 
families but the economic health of their communities. 

Employees 

• Health and safety violations of supply chain workers can lead 
to conflict and present considerable risks. The most serious 
example of this for a Canadian company was the collapse 
of Rana Plaza, which killed and maimed more than 1,500 
workers and led to demonstrations demanding better working 
conditions.7 

Retail investors 

• According to RIA Canada, there are 24 asset management 
firms with dedicated Socially Responsible Investment (SRI) 
offerings, with total SRI assets under management estimated 
at $48.1 billion. The dominant strategy employed by managers 
on behalf of their clients is first to engage a company to 
effect change and, failing any tangible progress, negative/
exclusionary screening.

Government/market regulatory bodies

• Supply chain management that is neither sustainable nor 
active in its mitigation of negative social impacts can lead 
to delays in government approvals and licensing. It also can 
lead to challenges in entering new markets with heightened 
legislative or regulatory standards or which have adopted 
frameworks such as Global Reporting Initiative as part of their 
corporate reporting and accountability frameworks. Markets 
and regulators may view companies without sustainable supply 
chain management approaches with greater skepticism, and 
companies may not receive the same level of assistance from 
foreign embassies or commissions.

Global Compact Network Canada 
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2  Scoping & Onboarding 

Introduction

This section looks at a range of questions to help determine which suppliers an organization should engage when looking 
to embed the 10 Principles into their supply and value chain management, the extent they should engage them, and how 
best to do so. Key internal audiences to engage in this process include the CEO, procurement, sales & marketing, general 
counsel, corporate and regional supply chain groups, and the communications group, given reputational risks, and the legal 
group to assist with due diligence considerations, language for contracts, and other matters. 

 Q1  Which suppliers should I be targeting?

Risk assessment & stakeholder mapping

 • As discussed above, companies are under increasing pressure from stakeholders and lawmakers to understand, monitor, influence, 
and engage their suppliers in a responsible manner. Despite those risks, depending on the size of the supply chain, it may be 
challenging for a Canadian organization to target all of its suppliers. Undertaking a supply chain risk assessment is a good way to 
prioritize suppliers and minimize overall risks.

• This risk assessment starts by mapping out key suppliers to the business and those who may pose the greatest potential 
environmental, labour, safety, corruption, and security risks, based on a number of factors summarized in the graphic below.  

• This mapping can be oriented on a product or service basis. 
Although companies often focus only on key suppliers using 
economic considerations, in embedding the 10 Principles, it is 
perhaps as or more important to focus on those suppliers who 
create the greatest potential risks of negative impacts, because 
that is where breaches of the 10 Principles are more likely to 
occur and where remedial efforts will be directed. 

• Once the first step is complete and key suppliers or those posing 
the greatest risks are identified, some companies continue the 
exercise. Given that resources are limited, many organizations 
take a pragmatic approach. They may look at the supply chains 
for those identified suppliers (one or two tiers down) to obtain 
an understanding of the full flow of materials into the company. 
Or they may focus on certain geographies or on those where 
the greatest perceived impacts might exist based on a desktop 
review.8  

• Whatever the scope might be, the mapping exercise will entail 
gathering information on the potential risks (e.g., human rights, 
labour, environmental, safety, and corruption risks, among 
others) at each key step of the supply chain for those suppliers 
identified.9  This analysis helps the company focus on the most 
critical aspects of its supply chain and segment its suppliers 
to determine how and where to commit resources toward 
improving responsible and sustainable practices. Companies can 
consider risk from a number of perspectives, including societal, 
business, and development risk.10 

• Assessing the program’s scope and boundaries and mapping key 
suppliers and risks in the supply chain are each essential steps to 
successfully embedding the 10 Principles into an organization’s 
supply chain management.

Global Compact Network Canada 
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Case studies
Electronic Industry Citizenship 
Coalition (EICC)11

Description:  
Founded in 2004 by a group of leading 
electronics companies, the EICC is a non-
profit coalition of electronics companies 
committed to supporting the rights and 
well-being of workers and communities 
worldwide affected by the global electronics 
supply chain.

Case study no.1:  
The EICC has developed a Supplier Risk 
Assessment and Audit Selection Criteria 
to help organizations determine a 
supplier’s priority. Each organization will 
have to determine for its suppliers the 
manufacturing location and process, the 
potential for business interruptions, the 
nature of the relationship with the suppliers, 
brand or logo on product or package (if 
applicable), the supplier’s own company 
profile, the customer requirements, and the 
end users.

ArcelorMittal12  

Description:  
Mining company based in Luxembourg.

Case study no. 2:  
ArcelorMittal has a USD 50 billion supply 
chain extending from basic raw materials, 
like iron ore, to sophisticated downstream 
products and services. The company 
has mapped out the most significant 
sustainability-related risks and opportunities 
for each category of the supply chain based 
on desk research and input from internal 
experts, users, and the respective category 
purchase teams. ArcelorMittal has found 
that mapping risks with a methodology that 
is robust but also simple and aligned with 
the organization’s core risk management 
approach is essential to crystallize the key 
priorities to be addressed. The company 
chose a 2x2 matrix (impact x likelihood) for 
each purchase category and held workshops 
with participants from the wider internal 
workgroups to discuss the challenges as well 
as opportunities in each of these categories. 
This process will need to be repeated on a 
regular basis to ensure the risk map remains 

up to date.

Telenor Group 

Description:  
Telenor Group is a Norwegian 
telecommunications company and 
is one of the world’s largest mobile 
telecommunications companies with 
operations in Scandinavia.

Case study no. 3:  
In the development of Telenor Group’s 
responsible supply chain program, Telenor 
did not formally exclude any tier of the 
supply chain to begin with. Furthermore, 
Telenor also defined “suppliers” to include 
any kind of contractual partner except 
customers. The practical scoping of this 
on an operational level is carried out 
through supply chain risk assessment and 
prioritization within practical efforts.
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 Q2   How do I engage suppliers in the process?

A crucial step in embedding the 10 Principles into a supply chain 
program is to engage suppliers themselves. Success will be driven 
by establishing a clear and compelling vision for a supply chain 
program. Engaging with participants in the program can help 
develop a shared vision and help communicate that vision in a 
manner that suppliers will understand and agree with.13  BSR, 
a social consultancy, has outlined a number of steps to facilitate 
supplier engagement, summarized below.14

Setting expectations

• Having a vision and clearly communicating with regard to 
sustainability expectations is a critical first step. An effective 
way to convey these expectations is by establishing a Supplier 
Code of Conduct. This is an approach that Canadian 
companies are using to communicate their objectives and 
expectations to suppliers. It is also used for establishing and 
managing understandings for both customers and suppliers. 
Many organizations that have a Supplier Code of Conduct 
see it as a manifestation of their corporate values and an 
affirmation of their requirements of suppliers. It normally 
covers such topics as labour and human rights, health and 
safety, environment, ethics, and management commitment. 
The UNGC and BSR have created a useful guide on how to 
create and implement a Supplier Code of Conduct.15

Monitoring and evaluation

• Companies can also engage their suppliers by conducting 
due diligence on their performance. A self-assessment 
questionnaire is a good starting point to raise awareness, score 
suppliers, and motivate them to improve their performance. 
Inviting suppliers to complete a self-assessment survey 
provides companies with baseline information about their 

most important suppliers, including information on existing 
management systems, policies and standards, and potential 
risks in supply chains. Examples of topics covered in this 
questionnaire include questions on labour and human rights, 
health and safety, environment, ethics, and living quarters. A 
questionnaire like this can also feed into supplier scorecards, 
which can then be made available to procurement analysts.

• For suppliers where there are particular concerns about 
negative impacts, companies often conduct on-site audits 
of performance. These include site tours, meetings with 
management, and an assessment of whether the supplier’s 
policies and procedures are actually being implemented.  Some 
companies create audit templates to facilitate the assessment 
process, which often are more detailed versions of self-
assessment questionnaires; by coordinating/collaborating on 
audit templates and self-assessment questionnaires, companies 
allow for a degree of consistency in the supplier due diligence 
and assessment process.

Capacity building

• Questionnaires and on-site audits can help identify potential 
at-risk suppliers and prioritize those suppliers that may 
require further attention and capacity building to improve 
performance. Organizations can help suppliers by providing 
training, resources, and other support to improve their 
sustainability performance. Companies should not forget about 
small suppliers, which might not have the appropriate internal 
resources to implement responsible procurement measures 
and policies and thus can create heightened risks of negative 
impacts—and certainly risks that might be disproportionate to 
the amount of spend provided to them. Partnerships with non-
governmental organizations, for example, can help provide 
suppliers with access to human rights training and are another 
way to facilitate capacity building. 

Case studies

Hewlett-Packard 

Description:  
Hewlett-Packard (HP) is a large computer company based in California 
and a member of the EICC. It provides hardware, software, and 
services to consumers, small and medium-sized businesses (SMBs), and 
large enterprises, including customers in the government, health, and 
education sectors.

Case study no.1:  
HP requests that suppliers identified as high risk complete an 
electronic self-assessment questionnaire to identify potential social 
and environmental responsibility performance risks. HP reviews the 
results of the self-assessment and provides feedback to suppliers, and 
suppliers develop and implement an improvement plan if necessary. 
In addition to helping HP evaluate risk, self-assessments have 
been shown to help HP suppliers become more familiar with HP’s 
expectations of what it means to conform to HP’s code of conduct.

Barrick 

Description:  
Barrick operates mines and advanced exploration and development 
projects on five continents and holds large land positions on some of 
the most prolific and prospective mineral trends.

Case study no. 2:  
Barrick has long utilized a Supplier Code of Ethics modeled on the 
10 Principles that suppliers must agree to and onboards suppliers 
through a due diligence platform that examines a variety of risks  
that correlate to the 10 Principles. In addition, Barrick has developed 
a questionnaire, audit protocol, and scoring sheet to allow for more 
granular due diligence on certain suppliers who may pose risks. 
The audit protocol and questionnaire are synchronized to identify 
negative human rights and corruption indicators.

Global Compact Network Canada 
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3  Implementation & Monitoring 
Introduction

With the business case established, priority suppliers identified, and the CFO, CEO, and Board of Directors engaged, this 
section now looks at questions for practitioners as they begin to implement the 10 Principles in their supply and value 
chain management and assess their effectiveness in doing so. There are a number of important audiences to engage in this 
step, including the Board and senior executives, departments with human rights responsibilities, sourcing and supply chain 
departments, business lines, audit and assurance providers, sales and marketing groups, and risk management personnel.

 Q1  How do I ensure compliance and sustain 
buy-in over time at headquarters?

Training and guidance materials 

 • Understanding of and training in the company’s approach and 
requirements to sustainability and supply chain monitoring 
is critical for employees directly and indirectly involved in 
those activities. That training might be standalone for supply 
chain personnel or integrated into existing trainings; adding 
content that covers sustainable sourcing approaches might 
be particularly appropriate for non-supply chain personnel 
whose involvement in supply chain activities is less direct. In 
addition, manuals and guidance documents, such as frequently 
asked questions and answers, can be very helpful in outlining 
expected standards and giving employees direction in ensuring 
that the company’s approach is being implemented.  

• In developing training approaches and guidance materials, 
companies are wise to solicit feedback and input from a variety 
of personnel, including, in particular, local employees. The 
specific issues and concerns that might arise in one location 
might not arise in another, and neither may be fully visible at 
the corporate level. Such feedback helps not only create a more 
effective product, it can also facilitate global buy-in, and thus 
serve an engagement role. 

Tone from the top and communications

• Among the most important champions of a sustainability 
program are senior executives and the Board. Without senior 
executive support, at many companies, it can become difficult 
to drive a comprehensive approach to sustainability across all 
levels of the organization. There are many ways that support 
can be conveyed: 

▷  The CEO might send out an occasional email expressing 
the importance of sustainable supply chain practices, either 
as part of a general discussion of sustainable business 
practices or focusing on supply chain itself. 

▷  The Board of Directors might adopt or endorse the policy 
defining responsible or sustainable practices.

▷  Local business leaders might hold town halls or brown 
bag lunches where they underscore the importance of 
sustainable practices.

Incentives and rewards 

• Companies have several ways to incentivize and reward 
employees for ensuring that the 10 Principles are embedded 
in the supply chain. At many companies, performance 
commitments and compensation metrics are important in 
driving behaviour and action. Finding ways to link sustainable 
practices in performance commitments (e.g., tying even 
small bonus components to sustainable practices) can affect 
behavioural change while helping underscore the value that the 
company places on these activities.  

• Whatever the incentive, an important underlying consideration 
is to recognize and reward employee decisions and practices 
that balance both business and corporate responsibility and 
sustainability criteria.

Periodic review of policies and systems

• To help ensure continued buy-in, it will typically be 
appropriate to review existing policies and procedures on 
a periodic basis. Business activities change, personnel may 
change, the laws may change, and third-party expectations may 
change. Assessing whether company approaches continue to 
meet those evolving standards and expectations helps ensure 
effectiveness. The reviews should take into consideration the 
perspectives of a range of employees, who may be charged 
with actual implementation of the policies, and third parties, 
including suppliers. That engagement also helps create buy-in 
to company processes.  

Global Compact Network Canada 
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 Q2  How do I engage key partners, regions/  
 sites in this? Challenges to be aware of?

Embed the principles in corporate practices 

• Consider how the 10 Principles might be integrated into 
company processes so that they can be more naturally 
embedded into day-to-day practice. The core substance of the 
principles might be embedded in a sourcing or onboarding 
standard without reference to the 10 Principles themselves, 
or there might be a preferred provider standard that identifies 
the key characteristics of value chain members that, in turn, 
encompass key aspects of the 10 Principles. The more that the 
principles simply become a part of doing business, the more they 
will become incorporated into daily routine.

Sourcing champions

• Identify sustainability/sourcing champions across the 
organization to help assess the existing integration of 
sustainability practices. Each of these “local owners” can help 
own and drive sustainable supply chain practices, serve as 
resources to answer questions or respond to concerns, and work 
to integrate sustainable supply chain principles throughout an 
organization. Sourcing champions can be overseen and engaged 
through an accessible global communication channel, such as an 
intranet site.

• Programs like this benefit from a number of simple but 
important elements: 

▷  Having clearly identified goals that the company is seeking to 
achieve.

▷  Making resources available to support local champions.
▷  Soliciting feedback from and ensuring regular dialogue with 

local champions (e.g., to help improve the program, identify 
gaps, reflect local nuances, etc.).

Potential challenges 

• Engagement and buy-in challenges may come from a lack of 
effective communication with the larger organization about the 
value of adopting/embedding the 10 Principles, which may not 
see the benefits as immediately evident. Relying on the content 
identified in the first two sections of this paper may help develop 
talking points, white papers, presentations, and other materials 
that can help foster engagement and create internal buy-in 
among regions and key partners.

• The communication challenges may be particularly acute 
between corporate and foreign business units or operations 
or regional sites. Although corporate priorities may embrace 
sustainable supply chain practices, those priorities may not 
be fully met throughout the organization. Early and sustained 
engagement with regional and foreign business units on these 
issues, and again, relying on the content in the first two sections 
of this document, might facilitate continued buy-in.

• Capacity and skill levels may not be equal throughout an 
organization, such that employees in differing locations may 
struggle to implement sustainable supply chain principles.  
Assessing where those gaps are most evident, identifying 
training opportunities, and ensuring adequate corporate-level 
support can help ensure more consistent capacity is achieved 
over time across the organization.

• Companies with larger supply chains or tiered supply chains also 
may face resource constraints in embedding the 10 Principles. 
Thoughts on how to phase implementation and clear mapping 
approaches might be considered in addressing this challenge.

 Q3  How do I ensure compliance and sustain 
buy-in over time with suppliers?

Screening suppliers 

• A screening exercise when a supplier is retained is an effective 
means of helping educate suppliers and begin to ensure 
compliance. That screening can be done with company-
generated questionnaires, due diligence approaches, or through 
third-party databases.  

▷  Trace International, for instance, hosts a third-party due 
diligence platform called TRAC (https://tracnumber.com/
StaticPages/Home.aspx), which asks suppliers a variety of 
questions related to human rights, labour trafficking, and 
anti-corruption and otherwise encompasses aspects of the 
10 Principles. The questions help ensure that suppliers are 
aware of the company’s commitment to the 10 Principles 
and provide some assurance to a company regarding the 
supplier’s history.

▷  Some companies require that due diligence be conducted 
before onboarding third parties, which may include Internet 
searches, specialized database searches, and supplier 
interviews. WorldCheck (http://accelus.thomsonreuters.
com/products/world-check), for instance, is a specialized 
subscription-based database that tracks a variety of publicly 
identified risks for individuals and suppliers. 

• These screening exercises can help identify suppliers with 
whom a company may not want to onboard and those where 
more careful monitoring and capacity building/training may be 
appropriate. Monitoring may be organized by risk or geography 
to help ensure that issues identified during screening are 
effectively managed.  

Contract terms and RFPs 

• Ensuring that suppliers understand a company’s commitment to 
the 10 Principles is important in ensuring supplier buy-in.  That 
may be done through a Supplier Code of Ethics, which suppliers 
might be required to acknowledge before entering into a contract.  
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• A company also might include references to the 10 Principles 
during an RFP process so that suppliers understand the company’s 
commitment at the outset. These might include references to 
other soft-law initiatives and voluntary standards on sustainability. 

• A company might also publicize its supply chain approach on 
its website, in responsibility reports, or through public reporting 
initiatives, such that prospective suppliers are made aware of the 
company’s practices.

▷  For instance, the Global Reporting Initiative’s new G4 
Guidelines include updated supply chain disclosures that 
require organizations to assess and report on significant 
impacts in the supply chain. The disclosures, which focus on 
environmental, labor, human rights, and social impacts, can be 
applied by any organization, no matter the size or extent of its 
supply chains.

• Some companies also include contract terms mandating 
compliance with aspects of the 10 Principles or require that 
suppliers in certain higher-risk activities be appropriately trained 
or receive training.

Oversight of the supply chain

 • Where the risks are greater, either because of geography or 
the specific activities at hand, a company may wish to employ 
greater degrees of oversight. That may include spot audits, risk 
and impact assessments, and other assurance activities. It also 
may include periodic interviews and conversations with key 
supplier personnel to ensure that expectations are aligned.  

▷  For example, in the electronics industry, minerals may be 
sourced in regions affected by social conflict and where 
human rights violations are present and/or where children 
may be involved in mining activities. Company attention 
and oversight of suppliers may be more appropriate in these 
geographies and for these activities.

▷  The U.S. Department of Labor publishes a List of Goods 
Produced by Child or Forced Labor (http://www.dol.gov/
ilab/reports/pdf/TVPRA_Report2014.pdf), which identifies 
locations where child or forced labour may be present 
in goods that are manufactured. Company attention and 
oversight of suppliers manufacturing goods from those 
locations may warrant heightened attention.

Case studies

PUMA

Description:  
PUMA is one of the world’s leading sports brands, designing, 
developing, selling, and marketing footwear, apparel, and accessories. 
The company distributes its products in more than 120 countries, 
employs more than 10,000 people worldwide, and is headquartered in 
Herzogenaurach, Germany.

Case study no.1: 
One of the first multinational companies to join the GRI Training 
Program was sportswear company PUMA. “What distinguishes this 
program from many other supply chain programs is that it helps our 
suppliers to develop their own views, programs, and targets related 
to sustainability, rather than just buying into something initiated by 
us as a brand,” says Stefan Seidel, Deputy Head of PUMA.16

Hudson’s Bay Company    

Description:  
Hudson’s Bay Company (HBC), founded in 1670, is North America’s 
longest continually operated company. Today, HBC offers customers a 
range of retailing categories and shopping experiences primarily in the 
United States and Canada. HBC’s leading banners—Hudson’s Bay, Lord 
& Taylor, Saks Fifth Avenue, and Saks Fifth Avenue OFF 5TH—offer 
a compelling assortment of apparel, accessories, shoes, beauty, and 
home merchandise in both their brick-and-mortar and online stores. 
It also operates Home Outfitters, the largest kitchen, bed, and bath 
specialty superstore in Canada. Hudson’s Bay Company trades on the 
Toronto Stock Exchange under the symbol “HBC.”

Case study no. 2:  
HBC believes that transparency in supply chain practices helps to 
ensure accountability and encourages suppliers to uphold safe and fair 
working conditions for their factory workers. In an effort to increase 
transparency in the Canadian retail industry, HBC has disclosed a list 
of factories used to produce its private-label merchandise for Hudson’s 
Bay, Home Outfitters, and Lord & Taylor, as agreed by the vendor. This 
list is published on HBC’s corporate website and includes the names 
and addresses of these factories and will be updated regularly as HBC 
continues to build and support a sustainable supplier base.

Global Compact Network Canada 
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 Q4  How will I know I’m making progress  
in embedding the 10 Principles in the 
supply chain?

Integration into company processes 

 • The most certain way to know that progress is being made is 
that company processes have been adjusted to ensure that the 
Principles are embedded in day-to-day practice. As noted above, 
that can be done by integrating core aspects of the principles into 
policies and procedures, questions related to the 10 Principles 
built into RFP processes, mandatory supplier contract terms, 
supplier screening requirements, and contracting requirements.   

Audits and assurance activities 

• Audits and assurance activities will also help identify the 
degree to which the 10 Principles are being followed in the 
supply chain. These may be internal or external supply chain 
audits that focus directly on whether the 10 Principles are 
being followed by suppliers, or they may be audits of select 
third parties, human rights assessments, or audits of functional 
unit systems and processes that include third parties within 
their scope (e.g., health and safety or environmental audits). 
At the outset of a program, assessments by specialized 
third parties, who can provide feedback on program design 
and common implementation pitfalls, may be particularly 
appropriate. Whether the assessments are internal or external, 
they should provide at least an indication of whether the 
company’s processes around integrating the 10 Principles are 
being followed.    

Regular dialogue 

• Perhaps the best source of information is employees themselves. 
Engagement with local supply chain or compliance personnel, 
or others who may have direct or indirect exposure to the 
supply chain, can provide practical insights into how effectively 
the company’s message is being delivered globally and how 
thoroughly policies and procedures are being followed. These 
employees can also provide information on key risks that might 
be present. In addition, local community members can provide 
on-the-ground insights into the company’s sourcing approach 
and background on suppliers who are providing goods and 
services. The same is true of other local stakeholders, such as 
small business owners, local government, and others.

 Q5  Are there ways to include the rights of   
 children in this process?

Children under 18 years old account for almost one-third of the 
world’s population. In many countries, children and youth make 
up almost one-half of the national population. It is inevitable that 
businesses, and the supply chains that support them, will interact 
with and have an effect on the lives of children both directly and 
indirectly. 

Respecting and supporting children’s rights requires business to 
both prevent harm and actively safeguard children’s interests. By 
integrating respect and support for children’s rights into their 
core strategies and operations, businesses and their supply chain 
partners can strengthen their existing corporate sustainability 
initiatives while ensuring benefits for their business. Such efforts 
can build reputation, improve risk management, and better secure 
a social license to operate. A commitment to protecting children 
can also help recruit and retain a motivated workforce.

Developed by UNICEF, the UN Global Compact, and Save the 
Children, the Children’s Rights and Business Principles (CRBPs) 
are the first comprehensive set of principles to guide companies 
on the full range of actions they can take in the workplace, 
marketplace, and community to respect and support children’s 
rights. The Principles are built on existing standards (such as 
the UN Guiding Principles, the Global Reporting Initiative, and 
the International Finance Corporation Performance Standards), 
initiatives, and best practices related to business and children. 
They seek to fill gaps to present a coherent vision for businesses 
to maximize the positive impacts and minimize negative impacts 
on children. 

Principle 2, focused on eradicating child labour in supply chains, 
is the common entry point for businesses to engage with the 
CRBPs. However, the Principles can also be applied to ensure 
the sustainability and protection of human rights even when 
child labour is not a particular concern. In this way, the CRBPs 
provide businesses with a holistic framework to help ensure that 
children, the most vulnerable members of the communities where 
companies work, are protected and have their rights promoted 
throughout the supply chain. 
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Case studies related to children’s rights 

A French publishing company 
issued a specific code of conduct 
as a formal statement of the 
fundamental principles of human 
rights and children’s rights to 
all suppliers and subcontractors 
directly or indirectly involved in 
the book production processes, 
based on ILO standards. 

A Germany-based multinational 
chemical and pharmaceutical 
company took steps to eliminate 
child labour in its supply chain, 
committing to work only with 
growers who contractually agree 
not to employ children, as well as 
penalizing farmers for violations 
and publicly rewarding producers 
who operate without child labour 
by paying them a bonus at the 
end of each season.  

A travel and leisure company 
became a signatory of the “Code 
of Conduct for the Protection of 
Children from Sexual Exploitation 
in Travel,” a Responsible Tourism 
initiative that supports businesses 
in implementing child protection 
policies and has included clauses 
regarding child protection in 
its Supplier Code of Conduct, 
which all of its business partners, 
including hotels and service 
providers, must adhere to.

A Brazilian mining company 
established a global human 
rights policy in 2009 establishing 
guidelines and principles for 
respecting the rights of children, 
which is applied to all projects 
and operations and throughout 
its supply chain.  

 Q6  What can companies do to get things   
 moving quickly?

Acknowledge the Principles 

• Among the easiest things to get the ball rolling is to ask suppliers 
to sign on to the UNGC and demand the same of their sub-
suppliers.  

• Creating a Supplier Code of Conduct or using a third-party 
questionnaire, or screening mechanism that encompasses the 10 
Principles also can be quickly done. Likewise, Trace International’s 
TRAC platform (https://tracnumber.com/StaticPages/Home.
aspx) is readily available to provide screening for suppliers, either 
globally or on a risk-tiered basis.

Communicate globally 

• As discussed earlier, tone from the top is also an important way 
to ensure wider awareness and adoption of expectations around 
sustainable business practices. A global email from the CEO or an 
article in a company newsletter can be done quickly and provide 
an impact.

Global Compact Network Canada 
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