
 
Young SDG Innovators Program 

CHAMPIONS: Frequently Asked Questions 
 

 
Q: What is the Young SDG Innovators Program (YSIP)? 

A: The Young SDG Innovators Program (YSIP) is an exciting accelerator program designed to engage               

young professionals (‘Innovators’) working at Global Compact companies in advancing the Sustainable            

Development Goals (SDGs). YSIP aims to equip them with the skills and tools needed to drive sustainable                 

innovation, and deliver tangible solutions/projects that solve SDG challenges in their companies. Each             

team of young Innovators will, over the course of the program, work on an SDG challenge specific to                  

their company and design more sustainable business models, initiatives, or products to address it. 

Q: What is the duration of the program? 

A: YSIP is a 10-month long program that will run from October 2020 to July 2021. 

Q: What will the program involve? 

A: In YSIP, young professional participants (‘Innovators’) will explore new methods and learn from 

leading sustainability experts about how to advance the SDGs through the development of breakthrough 

ideas, products, and business models. The program will involve a range of blended learning 

opportunities including: 

● 5 Innovation Camps where Innovators will learn about SDG innovation & project development;  

● Virtual Learning Hub with a range of online resources, webinars, and exercises; 

● Mentoring & Coaching with external Mentors for each team; 

● Leadership development and opportunities to present ideas/projects to management; 

● Chance to showcase final project at Local/Global Solutions Summit event. 
 

Using the tools and training from the program, Innovators will work in teams to identify an SDG-related                 

challenge relevant to their company and, over the course of the program, develop a project to address                 

that challenge directly. To learn more about the program structure, please take a look at the Program                 

Outline.  

Q: Who are ‘Champions’? 
A: Champions are senior-level executives who belong to the same company as Innovators. They will               

support and champion their Innovators’ projects internally. Each company will nominate one Champion             

to support their Innovator team.  

Q: What is the role of Champions in YSIP? 
A: Champions will have the following key roles to play:  
1. Oversee and Validate Innovators’ projects internally: Champions will guide the tone/vision for            

their Innovator team’s project and oversee their project, as it develops, to ensure alignment with               
company goals and strategy. They will validate Innovators’ ideas as they progress.  

2. Ensure resources for Innovators: Champions will ensure Innovators have the resources needed to             
fulfill their responsibilities in the program (e.g. logistics to get to camps), and to develop their                
project over the course of the program.  
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3. Promote and ensure support for Innovators’ projects: Champions will act as the Innovators’ main              

link to Board/Executives and ensure their project has high level support in the company.              
Champions will also arrange opportunity for Innovators to present their projects to Management.  

Q: What are the benefits of participation for Champions? 
A: The benefits include: 

● Steer a team of next-generation leaders, who will help your company advance the SDGs; 
● Drive the development of new ideas and initiatives that address present and future sustainability              

challenges in your company; 
● Access cutting-edge and inspirational tools, workshops, and expertise on sustainability and           

disruptive technology;  
● Cultivate an innovation culture and contribute to behavior change in the company by advancing              

breakthrough mindsets developed through the program. 

Q: What is the eligibility criteria for Champions? 
A: Given their role above, the following are desired qualifications for Champions: 
● Member of senior management with strong knowledge of the company’s risks and opportunities             

and a passion to advance business innovation and sustainability in their company; 
● Experience leading a cross-functional team on a dedicated project; 
● Persuasiveness and ability to influence colleagues and stakeholders at different levels. 

Q: What is the time commitment expected of Champions over the course of the 10 month program?  

A: During the program, Champions are required to have at least 4 meetings with their teams to validate                  

their progress and ensure alignment with company strategy. They will also arrange at least one               

opportunity for Innovators to meet with Senior Management to present their project outcomes.             

Additionally, Champions may wish to accompany their teams to the in-person Innovation Camps, but              

this is not necessary. Camps will involve various activities and learning opportunities as well as field visits                 

involving all Innovator teams.  

Q: What role does a Champion have in selecting Innovators? 

A: Champions can play an important role in recommending potential candidates in their companies for 

Innovator roles. Champions might know employees who best fit the Innovator profile, and so they can 

ensure that the right candidates are nominated for Innovator positions.  

Q: What are the eligibility criteria for Innovators? 

A: While there are no set requirements, the program is designed to target employees aged 35 years and                  

under, who have a passion for sustainability, creativity, and demonstrate strong teamwork skills.             

Employees from diverse functions such as Business Innovation, R&D, Marketing, Logistics, Procurement,            

Customer Experience/service and Sustainability units, are encouraged to participate. Additionally, we           

recommend that companies carefully consider gender and diversity balance when nominating           

Innovators. For more detail on desired qualifications and expectations for Innovators, please refer to the               

material highlighted here.  
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Q: How many Innovators and Champions can participate from a company?  

A: After the company’s application is confirmed, each company can submit the names of up to 3                 

Innovators to form a team, and 1 Champion to support the team.  

Q: Does the Global Compact have to approve the Innovator candidates from my company before they                

are selected? 

A: No, we encourage companies to choose individuals who best fit the Innovator profile while ensuring                

diversity in the candidate pool in terms of business unit, gender, background, etc. 

Q: Do Champions have a say in who becomes Mentor to their teams? 

A: Champions or their company management can recommend Mentors for their Innovator teams.             

Mentors should not be from the same company and should have the technical expertise needed to                

support the particular project that the Innovator team chooses to pursue. If companies have any               

potential Mentors in mind, please share this with Global Compact Network Canada.  

Q: Who pairs Mentors with teams? Can my team select its Mentor?  

A: Mentors will be matched with Innovator teams by Global Compact Network Canada after giving               

careful consideration to factors such as expertise, work styles of Mentors and Innovator teams, conflicts               

of interest, etc. which will be based on the information collected from Mentors and Innovator teams.                

Any suggestions made by companies/Champions will also be taken into account (as highlighted above).              

We will certainly keep Innovator teams and Mentors informed in the process of pairing; should there be                 

any concerns with the initial pairing, Champions/Mentors can share and address these concerns with              

the Network.  

Q: Since YSIP will involve inter-team and external collaboration, what processes are in place to ensure                

that company ideas and IP are protected? 

A: While the program is designed to facilitate cross-pollination of knowledge, skills, and ideas across               

project teams and participants, we recognize the importance for companies to safeguard proprietary             

information and ideas. For this reason, Mentors and Experts will be required to sign confidentiality               

agreements before they take part in the program. Additionally, companies may wish to have their               

Champions and Innovators sign a non-disclosure agreement (NDA) to cover any intellectual property             

being used or discussed as part of the program. Should your company require NDAs to be signed, please                  

inform Global Compact Network Canada in advance. It is the responsibility of your company to ensure                

that all NDAs are signed by the relevant parties. 

Q: I am interested in becoming a Champion, how can I apply? 

A: Champions must be nominated by their companies to participate in YSIP. Interested companies will               

first apply through the Company Application Form available on our program page. Global Compact              

Network Canada will then review and approve the application, after which approved companies will be               

provided with guidelines on how they can select and submit names of up to 3 Innovators to form a team                    

and 1 Champion to support the team.  

Interested candidates are encouraged to see how their company can join the program.  



 
 

Q: Are there other ways in which Champions can be involved in YSIP? 

A: Candidates who meet the eligibility criteria for Champions can also offer up time as Facilitators and                 

lead one/more of the in-person Innovation Camps. To learn more about this role, please contact us at                 

programs@globalcompact.ca.  
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